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INTRODUCTION

The 2010 YOPA (Year of Planned Action) was developed and written by the 2010 Board of Directors and will serve as a guide throughout the upcoming year.  The plan is full of projects that are sure to meet the interests of our members.  Your involvement is important for our continued support to the community and for our individual growth as future leaders.

We are embarking on a new journey to expand the reach of our chapter. Our goal this year is to grow our membership. Our growth will come in multiple ways. The total number of members will go up, the knowledge and leadership skills of the members will grow, and the community awareness of our members will grow.

At the end of 2010, we will be able to look back and see a steady movement towards becoming one of the strongest chapters in the state. Our ability to better serve the community will have increased. Cooperation with other local organizations will be improved. We will truly be the greatest young persons organization around.

Sincerely,

Katy S. Lemmer

64th
 York Jaycees President

YORK JAYCEES STRATEGIC PLANNING

Our Mission:

The York Jaycees mission is to provide quality leadership development and social/ networking opportunities to its members through local community involvement.

Our Vision: 

To be the premier organization of young people that provides its members with enjoyable, socially enriching opportunities to work together serving the community while growing personally and professionally. 

Areas of Impact



Priority

Chapter Time/Effort

Member Leadership Development

1



30%

Community Involvement - Direct

    
2



25%

Community Involvement - Financial

3



20%

Member Social & networking Functions
    
4



15%

Jaycees State/National Involvement

5



10%










           

100%
The Jaycee Creed

We Believe:

That faith in God

Gives meaning and purpose to human life

That the brotherhood of man transcends the sovereignty of nations

That economic justice can best be won by free men through free enterprise

That government should be of laws rather than of men

That Earth’s great treasures lie in human personality

And that service to humanity IS THE BEST WORK OF LIFE !!

YORK JAYCEES ORGANIZATIONAL STRUCTURE

Every role on the York Jaycees Board of Directors is important.  Each area serves a specific purpose, and each officer under those respective areas serves as a voice for the general membership to achieve the goals set forth in this YOPA under each area.

Those specific areas are:


“Administrative Development”:  
Overall management of the chapter. Maintain 







proper PR and public recognition for events and 






persons of the chapter.

“Management Development”:   
Develop and initiate projects that raise funds for 






the chapter.  

“Community Development”: 
Programs to assist and help in the general involvement of the community in which we live and work.

         

“Chapter Development”:  

Programs that support social and individual 








development of our members.

“Membership Development”:  
Develop programs that recruit, retain, and recognize our members.

“State Development”:  
Promote the York Jaycees chapter within the state organization.  Visit other chapters to view their successes and bring those ideas back to our chapter.  Promote and involve our membership in state competitions that promote personal achievement.

“Website Management”:
Manage our online presence for informational and entertainment value.  Maintain an updated calendar and project definitions for reference for members and non-members.

            “Colonial Editor”:


Maintain our monthly newsletter to 







inform our members of upcoming and 







past events.

GENERAL INFORMATION

Office Address:

P.O. Box 1965

York, Pennsylvania 17405-1965

Telephone:

(717) 495-3499 (Katy Lemmer, President)

General Membership Meetings:

All membership meetings are held on the first Tuesday of each month at 59 E. Market Street, York, PA in the Lafayette Club building.  There will be a social before all meetings that starts at 6:30 pm.  The General meeting will be called to order at 7:00 pm.  All meetings are conducted according to a set agenda.  All Members and guests are encouraged to attend and participate.

Board of Director’s Meetings:

All Board meetings are held on the last Tuesday of each month at Katy Lemmer’s house (unless otherwise noted). All meetings begin at 6:30 p.m.  The general membership is welcome to attend.  Anyone may present proposals if they have been first presented to the area VP and discussed at the committee level prior to coming before the board. 
Membership:

As of December 31, 2009, the York Jaycees have a membership of 58 regular members.  Membership is open to all men and women between the ages of 21 and 40, inclusive.  Membership in the York Jaycees entitles individuals to all membership privileges including those in the Pennsylvania Junior Chamber of Commerce, the United States Junior Chamber, and Jaycees International.  Annual dues for regular members are $60 and are $25 for associate members (See Bylaw 2-1 Amount).

PAST PRESIDENTS

All Past Presidents will receive the honor of Lifetime Member of the York Jaycees upon reaching the age of 40, if they are a current member at that time.  This tradition, beginning in 2003, shows appreciation for their work as members and presidents of the chapter.  ** In 1999 our Jaycee year was changed to run January to December.  In prior years it ran April to March. **

President #


Year



Name



63


2009


Zachary Zimmerman 



62                             2008                        Zachary Zimmerman

61


2007


Dawn Gutierrez

60


2006


Mark Gibson

59


2005


Lisa Benson

58   
                
2004


Christine Eaton 

57   
                
2003


Wendy Keesee

56   
                
2002


Elizabeth Dellinger 

55


2001   

Matt Diaz

54

       
2000


Jim Stiles

53


1999


Dan Luckenbaugh

52


1998


Ronan Sarsfield

51


1997-1998

David A. Henry

50


1996-1997

Stacey B. Small

49


1995-1996

Maryann Di Santo

48


1994-1995

Linda A. Weinstein

47


1993-1994

William A. Lytle

46/47


1992-1993

Stephen Patterson – William Lytle

45


1991-1992

Stephen Doud Jr.

44


1990-1991

Ginger Meckley

43


1989-1990

Michael P. Doner

42


1988-1989

Dave Prestia

41


1987-1988

Gordon H. Porter

40


1986-1987

Robert A. Bowen

39


1985-1986

Vince Butera

38


1984-1985

Jeffery C.Winter

36/37


1983-1984

Vince Butera – Herbert Hensford

35


1982-1983

Douglas A. Sheaffer

34


1981-1982

Larry Foor

33


1980-1981

David Polys

32


1979-1980

William Hughes

31


1978-1979

Thomas Barton

30


1977-1978

James Clark

29


1976-1977

Raymond Hertz

28


1975-1976

Joseph Vottero

27


1974-1975

William Kohlstrom

26


1973-1974

Charles Burnside

25


1972-1973

Robert Lease Jr.

24


1971-1972

James Slater

23


1970-1971

Anthony Robinson

22


1969-1970

Cliss Keslar

21


1968-1969

Raymond Kuhn

20


1967-1968

William Eyster, III

19


1966-1967

James Crowley

18


1965-1966

Harry Seifert

17


1964-1965

Harold Burgard

16


1963-1964

David Heckel

15


1962-1963

Robert Gordon

14


1961-1962

Hugh Manifold

13


1960-1961

Donald Orcutt

12


1959-1960

J. Kenneth Edwards

11


1958-1959

Robert LeCates

10


1957-1958

John Rose

 

 9


1956-1957

Charles W. Bowen

 

 8


1955-1956

James Walsh

 

 7


1954-1955

Robert Schimmel
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1953-1954

Ernest Shleiker – George Lutz

 

 4


1952-1953

Daniel G. Meckley, III

  

 3


1951-1952

Samuel Meisenhelder

  

 2


1950-1951

Donald Brandt

 

 1


1948-1950

Norman Olewiler

Jaycee Senators

Christine Eaton #67833

Stacey Small #64464
Maryann DiSanto-Sands #61170

Linda Luckenbaugh #62526

Joseph Vottero

Douglas Shaeffer #35063

Michael S. Pearl

Dave Polys #34154

Rick Palmer #42713

Donald Orcutt

Paul Noll

Robert McDonald

Robert Lease Jr #23593

Brian L Flinchbaugh

William Eyster II

James Clark

Charlie Burnside

George Berkheimer III

Terry L Wallace

Robert W New

James Bronokowski

John T Crist

Stan Saylor #47785

Michael Bentzel

John Kepler Jr

ADMINISTRATIVE DEVELOPMENT

Purpose:

The Administrative Development Area is used for budgeting items that will affect the entire chapter.   Matters such as meeting rooms, dues, banking issues, and other items as detailed below are considered in this area.  The President and Treasurer oversee this area. 

Administrative Areas
Membership Dues

A dues billing system has been established with a deadline of the 10th of the month that the dues are payable to the Pennsylvania Jaycees.  The primary responsibilities of the Treasurer will be to collect and track payments.  The primary responsibilities of the Membership VP/Directors will be to prepare and mail the invoices to the members by the 15th of the preceding month, to pay in a timely manner to the State Office by the state mandated deadline and to contact the Vice President of Membership should a member fail to pay his/her dues on a timely basis.  Bylaw 2-2 will be strictly enforced. 

Insurance – General Liability and Baked Potato Stand Trailer

The York Jaycees will maintain adequate liability and property insurance to protect chapter property and assure proper protection at all events sponsored by the chapter.

Small Games of Chance License

This license will be obtained in order to hold our Monte Carlo event.

Fidelity Bond

The York Jaycees will acquire a bond to indemnify the chapter against financial loss caused by errors and omissions of the President, Treasurer and two other officers, for up to $25,000.  This year the additional two officers bonded will be the Chairman of the board and the Management Development Vice President.

Meetings

The chapter will provide the facilities in which it will conduct the monthly membership and board meetings.  


Board Meetings:  President’s residence or other designated location(s) 


General Membership Meetings:  59 E. Market Street York, PA

Office Supplies

When at all possible, project chairs and officers should seek employer and/or sponsor support for miscellaneous administrative costs.  In the event that such assistance is unavailable, the chapter will furnish the monies.

Postage / Post Office Box
The chapter will maintain its post office box at the downtown York Post Office on South George Street.  Postage expenses will be incurred to mail member dues invoices and payments for bills incurred by the chapter.  Our box number is currently 1965 at the York Post office.

Name Badges 

The chapter will provide magnetic name badges to all board members.

Board Leadership Training

We will provide the necessary environment at Board meetings and General Membership meetings to ensure appropriate leadership development for each Board member.  The Board will also have the opportunity to attend workshops on leadership development that will be paid for by the chapter.  

“The Colonial” (Newsletter)

The editor of The Colonial is an appointed position by the President.   The Colonial  is published monthly to inform the members of upcoming or ongoing York Jaycee events as well as programs on the state and national Jaycee level.  The President and each area Vice President will submit an article for publication in this newsletter on a monthly basis that will inform members of upcoming events, educate members on chapter events, and thank members for their participation in events.  The Secretary will submit the prior month general membership meeting minutes.    

Membership Roster

The membership roster is supplied to the general membership for informational purposes.  A member may use this information for networking and or social contact if and only if the member being contacted has not chosen to “opt out” of personal solicitations.  A column will be provided in the spreadsheet for each member to choose or not to choose to be sent non-Jaycee related information.  Each member is reminded to use this information sparingly and in good judgment.

Presidential Awards / Incentives

The President may present special awards as he/she sees fit to reward and recognize commendable service or to provide incentives to the members as he/she sees appropriate. 


Banking

Sound financial management principles will be utilized and will include, but are not limited to:

· Maintaining interest bearing accounts

· Timely payment of invoices

· Rigorous collection of monies owed to the chapter

Project Chairpersons should inform Vice Presidents of expenses incurred for a project and complete the proper forms for reimbursement.  Vice Presidents are to submit the proper reimbursement forms, with authorization signature from both the Treasurer and the President with receipts attached for appropriate reimbursement of expenses incurred.  Unapproved expense forms will not be reimbursed.

Installation & Awards Banquet (I & A)

This annual York Jaycee event is held at the beginning of each fiscal year to install the newly elected officers and to recognize members and retiring board members for their commitment and accomplishments.  Budgeted money for this expense is reflected in the administrative section under Installation and Awards Banquet. 

Gifts and Memorials

This fund will be used to send gifts to Jaycees members in the event of an illness, hospitalization, or event deemed appropriate by the President.  This fund will also be used to send memorial contributions in the memory of a deceased Jaycee member or family member of a York Jaycee.

Storage Unit 
The York Jaycees have a storage unit located in East York. Fees for this storage facility are listed as a line item under the administrative budget. Purpose of the storage unit is to house the large number of items that have accumulated over the years and to serve as a central file location for Jaycee items. Contact the President for its location and combination if you need to obtain or place anything in the storage unit.

MANAGEMENT DEVELOPMENT

Purpose:

The Management Development area is the core fund-raising division of the chapter. Net proceeds from these projects, less chapter expenses, are given away each year through financial contributions to community agencies. The Management Development area is also a core leadership-development area where members can gain practical experience with leadership, project management, teamwork, communication, committees, marketing, materials procurement, staffing, financial budgets, etc.

The Management Development Team will focus on the following priorities:

· Work to ensure projects are well run and achieve reasonable profits given current economic and weather conditions.

·  Work with chapter leadership to better illustrate benefits of getting involved—what’s in it for members?

· Work to improve organization, guidance and support for each project, so that leadership development becomes a clearer priority and greater potential benefit to members.

In short, in 2010 the Management Development Team will work towards profitability and leadership development simultaneously—a balanced approach. We understand that project profitability is vital to our chapter; however, profitability alone does not constitute chapter success. Ultimately, true leadership development and high project profitability are intertwined. Projects for the Management Development area are as follows:

Projects:
Chili Cook-Off – 2010 Chairperson- Zach Zimmerman Saturday May 29, 2010

This year marks the 22nd anniversary of the Chili Cook-Off.  The Cook-Off will take place on the Saturday of Memorial Day weekend at the Sovereign Bank Stadium.  We will recruit individuals, non-profit organizations and businesses to form teams.  These teams will pay an entrance fee to compete in the Cook-Off, set up a stand, and make chili to serve attendees. Awards and prizes will be given to the winning teams designated charity. Additional revenue will also be raised through Cook-Off admission ticket sales, outside food vendors, and beverage sales.  Musical entertainment will be provided.

York Hospital Picnic

York Jaycees will help the York Hospital staff their annual employee picnic.  This event involves staffing several children’s games. The Hospital will donate $2,500 to the chapter.  The Hospital provides all of the prizes, set-up for activities, and food and beverage for each Jaycee member participating.  

Baked Potato Stand 

Our largest fundraising event, the Baked Potato Stand takes place during the York Fair at the York Expo Center. At this event we bake potatoes on-site, and then sell them along with nachos and soft drinks. We will solicit corporate sponsors to help pay for the project raw materials and supplies. This event requires the involvement of the entire membership due to the tremendous staffing needed.  The chapter will also look into operating the Baked Potato Stand at other venues.

Baked Potato Stand Enhancement Fund

This fund exists to reserve monies for future maintenance and enhancements to our stand face-structure, trailer, ovens, refrigerators, tables, and other equipment.

50/50 Raffle

50/50 chances are sold at each General Membership meeting.  Half of the proceeds are given to the member or guest holding the winning ticket while the other half goes to the chapter.  Tickets will be available for $1.00 each or three for $2.00.  

Monte Carlo
The purpose of this event is to provide a social and gaming event for the community and the chapter.  It provides a night of games and gives participants an opportunity to cash in their winnings at the end of the night to bid on prizes.

Brews, Brats, and Bands- Chairperson Ed Frome Saturday October 9, 2010

In 2010 will be our 2nd annual Brews, Brats, & Bands Event. This event is a brew festival held at Sovereign Bank Stadium. This includes local breweries, distributors, etc to provide samples of their brews. Admission includes beer, brat, & 1 or 2 bands. Outside Vendors will also sell other food.

Misc. Fundraisers – Management Team

At various times throughout the year we will be planning sub sales, sandwich sales, etc to help supplement our income.

Gratuitous Disclaimer
Due to contractual arrangements and a desire to give fair advance notice to other organizations involved with these projects, action may be taken in 2009 relative to 2010 execution.  However, any such action will be subject to a full 2009 Board discussion and decision process.  All other recommendations stemming from these reviews will be submitted to the 2009 Board for their consideration and action.

COMMUNITY DEVELOPMENT

Purpose:

Community Development projects provide ways for Jaycees to help serve the local community.  These projects are intended to help touch the lives of disadvantaged and underprivileged groups as well as senior citizens, children, the homeless, and the general community of York.  Our members contribute time and energy, and help to raise monetary contributions.  By participating in these projects, Jaycees have the opportunity to learn leadership and team building skills, and to have socially enriching experiences within the community.  Fundraising efforts by Management Development and Community Development help provide funds that make these projects possible.  
Community Projects:

Seniors Dance
The York Jaycees will participate in a Seniors Dance at Colonial Manor Care Center.  We will hold this event in First Quarter of 2010. Colonial Manor will provide music, food, and beverages.  We will provide pictures via a digital camera and portable digital printer, corsages, decorations, and frames for the pictures.  The Jaycees will arrive early and stay afterwards to help the residents to and from their rooms, as well as assist with set-up and clean up.  Jaycees are asked to dress in themed wear, and are encouraged to bring their children to this event.

Holiday Hope (formerly Hide The Line) 
The York Jaycees will raise funds throughout the holiday season by placing donation cans at local businesses.  The committee will determine other fundraising plans.  We will work with local organizations to choose deserving families to participate.  The Jaycees will then take each child from each family shopping for clothing and other winter items.  Parents are invited to assist with the shopping.  After the shopping, there will be a holiday breakfast for the families and volunteers.  Santa will make an appearance and give each child a new toy.  Each family will receive a gift basket filled with non-perishable items for the holiday.  Solicitation and shopping have occurred at the East York K-Mart.  

Ongoing Projects:
Angels of the Park

The York Jaycees adopted Bantz Park. In 2010 we will work with the Parks Dept to hold a neighborhood event. The committee will meet throughout the year, and will decide all planned activities.

Feeding York – York Helping Hands Sunday January 24, 2010 Carrie Reich-Chair
Jaycees will work with York’s Helping Hands to provide hot meals and bagged lunches to needy community members.  We will contribute funds toward the food runs, and will request donations from area merchants to offset as much of the cost as possible. The York Helping Hands requires completion of a training program by the coordinating Jaycee member in order for the Jaycees to participate in this activity.

Discretionary Emergency Support Fund

The York Jaycees strive to support local individuals and/or agencies in the event of unexpected hardship. A committee will assess needs as they arise and determine the amount of financial donation. 

DVD’s For the Troops – Chairperson Carrie Reich 

Ongoing collection of DVD’s from chapter members to send to our troops & veterans.

Financial Contribution Volunteer Commitment:
In 2009 the York Jaycees voted to donate money to two local organizations: Inspiring H.O.P.E. and Habitat for Humanity. Several volunteer and collaboration opportunities exist within each of these organizations and will be presented to the general membership throughout 2010.

Financial Disbursements:

Tom Glock Scholarship Award (Hugh O’Brien Youth Leadership Conference) (spring)

In memory of past Jaycee, Tom Glock, the York Jaycees will provide $500 toward a scholarship award.  Each year Tom’s mother, Mrs. Sally Glock, matches our donation.  The scholarship award will help local high school students attend the Hugh O’Brien Youth Leadership Conference (HOBY).

York County Junior Miss Scholarship (spring)
One scholarship will be awarded to a York County Junior Miss finalist in York County.  The Jaycees founded this program in the late 1920’s as part of an annual spring floral program that encouraged community participation in various city beautification projects.  The program was incorporated into a national scholarship program in 1957.  Since program inception, the focus has changed and is no longer on community participation but on scholastic achievement.  In 2003, the York Jaycees created the “Be Your Best Self” award in the Spirit category, which was based on community involvement.  The winner of the award will be chosen by the York Jaycees and will be presented a scholarship award of $500.  

Financial Contribution

The York Jaycees will distribute available funds to one or more organizations.  The committee will review applications and choose nominees.  These organizations may present at a General Membership meeting, and the General Membership will vote on the winner(s).  The chosen organization(s) will be presented with a check at a subsequent General Membership meeting.  The Jaycees may also provide a volunteer commitment to be carried out in 2011.

Staffing Projects:
Oyster-fest – Sunday October 17, 2010
Every year, the York Jaycees help staff an event that benefits the York County Heritage Trust (YCHT).  This is their largest fundraiser of the year and helps to cover their annual operating costs.  Approximately 30 Jaycees are needed to help serve food and beverages as well as assist in the set-up and clean up of this event.  The Oysterfest is traditionally held on the 3rd Sunday each October.

Community Projects Involvement

The York Jaycees will promote these and other projects by announcing the events and encouraging participation:


Relay for Life team


SPCA 


The Arc of York County


York on Wheels for York County Heritage Trust as staff


Voter Registration

CHAPTER & INDIVIDUAL DEVELOPMENT

Purpose:

The primary focus of this area is to promote goodwill and growth amongst our membership.  We accomplish this by planning fun activities for all to enjoy as well as having knowledgeable people speak about particular topics of interest to our group.  

Projects:

Attitude Adjustments

Typically, once a month members and their guests meet at a local bar/restaurant to socialize with fellow Jaycees and others in the community.

Whitewater Rafting Trip

A weekend camping/whitewater rafting trip is planned for late summer. 

Winery Tour

The membership has the opportunity to tour a local winery.

Pub Tour

The membership and guests will tour local pubs.

Summer Picnic

Enjoy a fun, family-oriented picnic.
Road Rally

This event is a thank you to the chapter for all the hard work done at to meet our financial goals.  Accomplish tasks to earn points.  The team with the most points at the end wins.  A social gathering is held afterwards.

Holiday General Meeting

Start the holidays right with a party following the December general membership meeting.  Bring some of your home baked cookies or other favorite snacks.  Other food and beverages will be provided.

Holiday Cheer

Join your fellow Jaycees as we hop on a bus to enjoy some merry revelry at some local establishments.

National or Minor League Baseball Game

Enjoy a summer time tradition in Harrisburg or Baltimore.  This is a family-oriented event. 

Individual Development Programs/Guest Speakers

We will have guest speakers speak briefly on relevant topics at some of our general membership meetings.

Hershey Bears Hockey Game
Enjoy a minor league hockey game.  This is a family-oriented event.

Feast at Bube’s Brewery

Take pleasure in a lively theatrical meal located in the aging “Catacomb’s of Bube’s Brewery located in Mount Joy, PA.

Leadership York Training Program

Each year the York Jaycees will sponsor 1 member (preferably a future chapter president) to attend the Leadership York Training Program. This 9 month course teaches individuals how to run successful non-profit boards.
Other Events

Some of the events we are considering (but not limited to) include: Game night, Amusement Park, Comedy Club, Gettysburg Ghost tour, Medieval Times, Bowling Nights, or any other event that would fit our mission statement or be of interest to the entire organization

MEMBERSHIP DEVELOPMENT

Purpose:

The Membership Development area objectives are:

1. Member Recruitment

2. Member Retention

3. Member Recognition

Our two primary goals this year is to increase membership by 10% and to get the current membership more involved.

We plan to increase membership by partnering with local businesses and by promoting our organization at the Old York Street Fair and at chapter events like monthly meetings, Baked Potato Stand and Chili Cook-off.  Members are our greatest assets, and we want to retain them.  We plan to have regular contact with our membership throughout the year, regardless of whether the person is a newer member or a seasoned Jaycee.  Member engagement is important for member retention.  We will be tracking member involvement and communicating with members when involvement is low to see if we can improve our organization.

Objective 1 – Member Recruitment:

Membership Night/Open House

We will offer one big Membership Night for this year.  The primary purpose of this night will be to encourage current members to attend and bring potential members. Beverages, food and a band will be provided.  We hope to partner with Chapter Development so an event is planned where the new or potential member can attend and meet current chapter members in a more social, relaxing environment. This will be advertised via Facebook and flyers and open to the public.

Corporate Recruitment
We will distribute information about the Jaycees and/or do small presentations about the Jaycees and current projects to local businesses.  Current members will help to generate lists of potential companies for corporate recruitment efforts.  Our goal is to educate these organizations about the Jaycees and encourage them to get involved and to encourage employees in our age group to join the York Jaycees. We plan to host a Lunch-N-Learn downtown to promote our chapter and the many benefits.  We would also like to work with other service organizations to promote cross membership.  

Member Recruitment Incentive

We will offer an incentive each month for members who bring a guest and/or recruit a new member who pays that evening.

New Member and Guest Packets
Information packets will be made in advance and given to every guest that attends the monthly meeting.  Once guests join they will be sent a new member packet (email or postal mail) before the next month’s membership meeting.

Objective 2 – Member Retention:

Passport to Leadership

The U.S. Jaycees has a national program to help engage members in the Jaycees organization.  It is called Passport to Leadership and its purpose is to get members (new and existing) involved in the chapter.  The real benefit is that members gain skills that they can use in their Jaycees career as well as their personal and professional lives.  The indirect benefits are that members will learn about the Jaycees organization and chapter projects and chapter retention will increase.

Hosting Program

We will generate a list of interested members who will be a host at our events including our monthly membership nights. The hosts will explain everything that takes place and answer any questions that a new member or potential member may have.  The Host will give the new member a new member packet with general information to reinforce participation benefits. 
Project Tracking/Membership Database

The Membership Team will be responsible for tracking membership involvement at chapter projects.  Project chairpersons/area V.P.’s will be required to supply the Membership Team with event sign-in sheets by the next Board meeting after the event occurs.  We will be using this tracking to complete applications for the Springboard Program/Degrees of Jaycees.  However, most importantly, this tracking will be used to see if members are engaged in the chapter.  If they are not over a several month period, the Membership Team will contact them to see if they are benefiting from the chapter.  If they are not, the Membership Team will try to find out why not and will report back to the Board.

Objective 3 – Member Recognition:
Jaycee of the Quarter

Each quarter a token gift will be given to the Jaycee who shows leadership, active participation and dedication to the York Jaycees Chapter.  This award will be presented at a General Membership meeting.   The Board of Directors (voted and nominated positions by the President) will not be eligible for these awards and will determine who is awarded these awards. 

"Be There" Club

At every General Membership meeting, members will sign-in and deposit 25 cents in a money canister.  At the end of the meeting, a name will be drawn from the current active membership list.  If the member signed in and is present, they win the money.  If the member has not signed in or is not present, the money is carried over to the next meeting. At the December General Membership meeting, a name will be drawn until a winner is present to claim the money.

Caring and Sharing Correspondence

To demonstrate that we value our members and are interested in them, we will send cards to celebrate occasions or offer condolences.

Summary:

The overall objective of the Membership Development Team is to recruit new members, retain current members and recognize membership participation. Areas outlined above contain traditional Membership Development with new ideas.  The Membership Team expects to be highly visible to implement these tools believed to help achieve stated goals.
PUBLIC RELATIONS

One of the greatest challenges is getting news venues to announce an event is going to happen, not just reporting on it after the event.  Our PR goal this year is to get every event – from monthly meetings to larger events like Chili – mentioned as much as possible in print, online, and on the air.  This includes advertising it beforehand and submitting pictures after the event.  We want people to recognize the name “York Jaycees”.

Event Advertising

· Work with the local newspapers, radio stations, and other media to advertise Jaycee events such as membership meetings, service projects, community activities, and special events. The PR budget money will not be spent for project advertising where the specific project has money budgeted within it for PR, such as with Chili.

· Print Media: 

· Before events, send press releases to the events and news people on staff at the following local publications: 

· The York Dispatch

· York Daily Record/Sunday News

· Community Courier

· Central PA magazine

· Susquehanna Style

· Showcase PA! (Central PA’s Arts and Nonprofit Date Book)

· Any other appropriate local publication

· After events, submit photos with detailed captions to be published.

· Radio/TV: 

· Free of charge Public Service Announcements/Events Calendars 

· Create a relationship with news people to encourage radio station attendance at or television coverage of Jaycee events.

· Media venues including but not limited to:

· The Peak 98.5

· WARM103 

· WSBA 910 AM

· WGTY 107.7 FM

· Wink 104

· White Rose TV

· WGAL Channel 8

· Fox 43 TV

· Websites: 

· Enter event information in the free Local Events calendars on those publications’ and radio/TV stations’ websites.

· Work with the York County Chamber of Commerce & Downtown Inc. to utilize any publicity they may be able to assist us with in their publications or on their website.

· Evaluate placing paid advertisements at key times in local newspapers or on the radio.

· Ensure that at least one person takes pictures at all Jaycee events – those pictures should then be submitted to the PR chair for print consideration or use in marketing materials.
· If non-Jaycees are pictured, make sure names are recorded properly and permission is given for these pictures to be used in publicity or on the website.
Marketing Materials

· Work with Membership to create a marketing plan that encourages new membership.

· Redesign and update the Jaycees brochure – print and distribute new brochures to all event chairs to have displayed at events.

· Identify what businesses or community organizations should have our brochure to make available to the community, e.g., Chamber of Commerce, Welcome Wagon, local realtors, colleges, etc.

· Make sure necessary “York Jaycees” banners; signs, logo items, etc. are available for event chairs as requested.

· Continue to advertise our website in all news releases and work with the website coordinator and the Colonial editor to keep up-to-date with event news and post-event pictures.
STATE DEVELOPMENT

Purpose:

Our State Director will handle state duties. The State Director will be liaison to state, national and international officers.  S/He will promote nationally sponsored projects when they appropriately fit with our chapter mission. 

Our Chapter leadership will encourage individual members to participate in training sessions and state level competitions.  All members are encouraged to participate in competitions outside their comfort zone.  

Projects:

Visitations 

The York Jaycees will continue to try to visit other chapters with the goal of bringing new ideas and perspectives to our chapter.   Some of the chapters we would like to visit are:

Hanover = GM meeting, February Shrimp and Chicken Feed, August Crab and Chicken Feed

Lock Haven = Regatta (over Labor Day)

Brogue = GM meeting


Individual Competitions

This nationally sponsored program encourages individuals to excel in many different areas. Some of the individual competitions include Speak-up, Write-up, Jaycee Jargon, Family of the Year, Jaycee of the Quarter, Springboard, Armbruster, Brownfield Awards and Debate. These competitions take place at regional and state meetings. 

Notebook Competitions

Notebook competitions are held in January 2010.  We would like to submit notebooks for some of our projects.  There is no cost for notebook competition.  The only thing that is asked from us is that for every three notebooks handed in we need someone from our chapter to go and judge.  We might need three judges from our chapter.
State Board Meetings

These meetings are held quarterly at the state level. Different chapters take turns in facilitating the meetings. Our chapter has budgeted for up to eight persons to attend these meetings.  If more than eight persons attend the state meeting, the additional cost will be either divided equally among the attendees or be the discretion of the President based on monetary budget conditions at the time.  The chapter will also budget for two rooms for two nights at each state board meeting.  The 2010 State Meeting will be held during the months of January, May, August, and November.

Contributions to State Officers

This is a monetary contribution at the end of the year to state officers that have helped the chapter throughout the year. This amount will be at the discretion of the 2010 board and will be based on financial condition of the chapter at the end of the year.  

Training

Our chapter encourages those already in office and anyone that may want to become an officer to attend training courses provided by the region and state. Local Officers Training School (LOTS) is offered at state and regional meetings. The cost is covered in the state area of the state director's budget. The 2010 (Lots) training will be help at the January State Board Meeting.

Interested members can choose to attend this training.
Ten Outstanding Young Pennsylvanians
The York Jaycees will nominate at least one person for the Ten Outstanding Young Pennsylvanians.  Typically, the applications are due at the end of August.  The award banquet will be held at the November State Board Meeting. 

Other State Projects and Contribution
We may participate in The First Partner Project, Family Talk, Governmental Involvement Projects, PA Jaycees Education Foundation, American Cancer Society, and Junior Chamber Family Aids Network.
National Convention

A National Jaycee Convention will be held in New Orleans in June 2010.  

Parade of Chapter and Blue Chip Submissions

The state director will submit all necessary paperwork that shows the activities of the York Jaycees that will contribute points toward the chapter in the Parade of Chapters during each quarter. The paperwork will be submitted to state by due dates, as required. The state director will submit the necessary forms for the Blue Chip program. If the chapter has shown membership growth during the year and other Blue Chip requirements have been met, the state director will submit the end of year Blue Chip forms to state. 

Pennsylvania Jaycees Statesman Awards
Cost is $50.00 per person.  As of right now no decision yet if anyone will be awarded a statesman award in 2010.

WEBSITE MANAGEMENT

Purpose: 
The Webmaster is an appointed position by the President. The Webmaster will be responsible for coordinating the appropriate content for, and maintenance of, the York Jaycees website. The purpose of the website is to disseminate information to the general public, the York Jaycees members and York Jaycees alumni via a website at http://www.yorkjaycees.com. The website will include, but is not limited to, who the York Jaycees are, what we do, our organizational mission, meeting information, a PDF version of The Colonial newsletter (rolling 13 months), calendar of events and pictures from past events. The site will be designed using an HTML editor. 

Domain Registration

The Internet Service Provider (ISP) will be 1and1.

Usable Interface

The website will be maintained to be a usable interface with a clean look and highly structured navigation. Consistent font faces, clean HTML, intuitive links, cross browser design, and up-to-date information will be implemented. Outdated information will be removed or archived depending on its determined value. All pages will be accessible for users with disabilities and will comply with Priority 1 of the Web Accessibility Initiative (W.A.I.) of the World Wide Web Consortium (W3C). An estimated 20 percent of the population in the United States (40.8 million individuals) has some kind of disability, and 10 percent (27.3 million individuals) has a severe disability, thus it is prudent that the Jaycees site meets these priorities. The directory structures where files reside will be structured according to the navigation. 

Website Promotion

The website will be registered on the six major search engines (Google, MSN, Yahoo, Excite, Alta Vista and Ask). There is no cost associated with this.  The website will also be advertised in each issue of the Colonial as well with Monthly highlights. Relationships with local organizations such as the Chamber of Commerce website, York Relocation Link, Main Street York and others will be pursued.

Email Accounts

The Webmaster will be responsible for checking and responding to/directing emails for the following accounts:

· Webmaster (webmaster@yorkjaycees.com)
· Membership Vice-President (membership@yorkjaycees.com)  

Each will have their separate account with password and will be able to retrieve and send messages in the email account. There is no cost associated with this. The current monthly fee includes five email accounts. 

Page Creation / Revamp

Pages will be created to highlight Jaycee programs and involvements such as: the member incentive program, Jaycee of the month/quarter, the blood drive program, etc.  The Corporate Sponsorship page will be reformatted.  A page will be created with a Jaycee “banner” area that other sites may use to link to our site.  The “Links” page of the website will be improved to incorporate an updated list of local and related links.

YORK JAYCEES 2010 BUDGET

	
	2010 YOPA

	Event/Project
	Income
	Expense
	Net

	ADMINISTRATIVE DEVELOPMENT
	
	
	

	Banking (Interest & Fees)
	30 
	
	30

	Board Leadership Training
	
	0
	0

	Fidelity Bond
	
	120 
	(120)

	General Membership Meetings ($250 per)
	
	3,000
	(3,000)

	GM Child Care
	
	480
	(480)

	Chamber of Commerce (Membership) 
	
	300 
	(300)

	Gifts / Memorials
	
	150 
	(150)

	Installation & Awards Banquet (Jan 2010)
	
	2,000 
	(2,000)

	Trailer Registration 
	
	15 
	(15)

	Insurance – BPS Trailer/Property
	
	500 
	(500)

	Insurance - General Liability
	
	1,000 
	(1,000)

	Membership dues (60)
	3600
	3300
	300

	Membership dues - Associates (6)
	100
	
	100

	Name Badges – Board Members
	
	150 
	(150)

	P.O. Box
	
	135 
	(135)

	Postage
	
	50
	(50)

	Presidential Awards/Incentives (includes Jaycee Dollars)
	
	800 
	(800)

	Small games License
	
	100
	(100)

	Board Team Building/Orientation
	
	0
	0

	Storage Unit rent
	
	700 
	(700)

	Telephone Line (cancelled 12/31/09)
	
	0
	0

	Supplies
	
	200 
	(200)

	York County Visitors (Membership)
	
	                   150
	     (150)

	Downtown Inc (Membership)
	
	100
	(100)

	 Subtotal - Administrative Development
	3,730
	13,250 
	(9520)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	CHAPTER & INDIVIDUAL DEVELOPMENT
	
	
	

	Holiday Cheer 
	          200 
	                   550
	(350)

	Holiday GM Meeting - December 2010
	
	100 
	(100)

	Individual Development Programs 
	
	200 
	(200)

	Baseball Game
	300 
	400 
	(100)

	Road Rally
	
	300 
	(300)

	Summer Picnic or Pub Tour
	
	300 
	(300)

	Leadership York Program
	 
	750
	(750)

	     Subtotal - Chapter & Individual Development
	500 
	1,850 
	(2100)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	COMMUNITY DEVELOPMENT
	
	
	

	Seniors' Dance
	
	100 
	(100)

	Holiday Hope (formerly Hide The Line)
	5,000
	6,000
	(1,000)

	Financial Contributions
	
	8,000 
	(8,000)

	Angels in the Park
	
	500 
	(500)

	DVD’s for Our Troops
	
	100
	(100)

	Feeding York
	
	650 
	(650)

	Junior Miss Scholarship
	
	500 
	(500)

	Buy-A-???? (brick, bench, etc)
	
	200
	(200)

	Discretionary Emergency Support Fund
	
	500
	(500)

	Masquerade Ball
	0
	0
	0

	Tom Glock Memorial Scholarship (HOBY)
	500 
	1,000 
	(500)

	
	
	
	

	     Subtotal - Community Development
	5,500 
	17,550
	(12,050)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	MANAGEMENT DEVELOPMENT
	
	
	

	50/50 Raffle
	          100 
	
	100

	Monte Carlo
	       1,500 
	1,000 
	500 

	Baked Potato Stand 
	21,000
	10,000
	11,000

	BPS Enhancements Enhancement Fund
	*
	*
	*

	Chili Cook-off
	13,000
	5,000
	8,000

	York Hospital Picnic
	2,500 
	
	2,500 

	Brews, Brats, & Bands (includes tents)
	10,000
	10,000
	0

	Sandwich Sale(s)
	500
	
	500

	
	
	
	

	     Subtotal - Management Development
	48,600 
	26,000 
	22,600

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	MEMBERSHIP DEVELOPMENT
	
	
	

	     Recruitment:
	
	
	

	       Membership Nights
	
	400 
	(400)

	    Corporate Recruitment
	
	100 
	(100)

	Membership Recruitment incentive
	
	200 
	(200)

	New Member/ Guest Packets
	
	200 
	(200)

	Retention:
	
	
	0 

	Orientation to Passport to Leadership
	
	50 
	(50)

	Recognition:
	
	
	0 

	Jaycee of the Quarter
	
	100 
	(100)

	"Be There" Club
	60 
	60 
	0 

	     Caring and Sharing Correspondence
	
	125 
	(125)

	
	
	
	

	     Subtotal - Membership Development
	60 
	1,235
	(1,175)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	PUBLIC RELATIONS
	
	
	

	Advertising
	
	          200 
	(200)

	Marketing Materials
	
	          800 
	(800)

	Chapter shirts
	500 
	1,400
	(900)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	     Subtotal - Public Relations
	500 
	2,400
	(1,900)

	
	
	
	0 

	
	
	
	

	STATE DEVELOPMENT
	
	
	

	Ten Outstanding Young Pennsylvanians
	
	500 
	(500)

	Other State Projects and Contributions
	
	400 
	(400)

	Governmental Affairs Leadership Summit OR Leadership Academy
	
	300
	(300)

	Quarterly State Board Meetings
	
	                2,000 
	(2,000)

	National Board Meeting 
	
	1,000
	(1,000)

	Statesman Award
	
	50
	(50)

	Sponsor PAJC May State Board Mtg
	1200
	              1,000
	200

	
	
	
	

	     Subtotal - State Development
	           1,200 
	5,250 
	(4,050)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	
	
	
	

	WEBSITE MANAGEMENT
	
	
	

	Domain Name Registration
	
	75 
	(75)

	
	
	
	

	     Subtotal - Website Management
	0 
	75 
	(75)

	Items not included in YOPA above:
	
	
	0 

	
	
	
	

	    Chapter Total
	60,840 
	67,535
	  (53,470)

	
	
	
	

	
	
	
	

	* The Chapter has an enhancement fund for the Baked Potato Stand in the amount of $2,500
	
	
	

	
	
	
	


YORK JAYCEES CONSTITUTION

ARTICLE 1 - NAME

SECTION 1-1 ORGANIZATION: The name of this Organization shall be “York Jaycees, Inc.”.

SECTION 1-2 OFFICE ADDRESS: The registered office of this Organization shall be P.O. Box 1965, York, Pennsylvania, 17405.

SECTION 1-3 FISCAL YEAR:  The fiscal year of the organization shall commence January 1 and end December 31. 

ARTICLE 2 - AFFILIATION

SECTION 2-1 AFFILIATION: This Organization shall be and hereby is affiliated with the Pennsylvania Jaycees, The United States Jaycees (Junior Chamber of Commerce), and Junior Chamber International, and is subject to the Constitution and Bylaws of these three bodies insofar as they affect and prescribe the functions of local Jaycees chapters and are not in conflict with this Constitution.

ARTICLE 3 - PURPOSE

SECTION 3-1 PURPOSE:  The purpose of this Organization shall be leadership training through community service.

ARTICLE 4 - MEMBERSHIP

SECTION 4-1 LOCAL ORGANIZATION MEMBERS:  Any person of good character regardless of race, religion and color between the ages of twenty-one (21) and forty (40), both inclusive, is eligible for regular membership in this Organization.  Notwithstanding the above provision, any immediate past president shall continue to be a regular member until the expiration of his term on the Board of Directors.

SECTION 4-2 ASSOCIATE MEMBERSHIP: Upon a member's first renewal anniversary after turning age forty-one (41), a member may become an associate member if they so desire upon payment of the regular dues for associate membership.  The rights and privileges of associate members shall be limited to the following:  (1) participation in social activities, (2) discussing the motions on the floor, (3) participation in various projects, except that they shall not be entitled to serve as chairman of any such projects.

SECTION 4-3 LIFE MEMBERS: Past Presidents of this Organization who have faithfully fulfilled the duties of their office shall be granted life membership if they are a member of this Organization in good standing upon turning age forty-one (41).  Additionally members honored with an Ambassador, Senator or Statesman award shall be granted life membership if they are a member of this Organization in good standing upon turning the age of forty-one (41).

ARTICLE 5 - GOVERNMENT

SECTION 5-1 GOVERNMENT: The government of this Organization shall be vested in a Board of Directors whose membership shall be provided for in the Bylaws.

ARTICLE 6 - AMENDMENT

SECTION 6-1 NOTICE:  Amendments to this Constitution must be submitted to the Board of Directors, in writing, at least ten (10) days prior to a regular or special Board of Directors meeting; through a majority vote of the Board of Directors present, the proposed amendment or amendments shall be presented to the General Membership at the next regularly scheduled meeting, for further action.

SECTION 6-2 HOW MADE: This Constitution may be amended by a two‑thirds (2/3) vote of the regular members present at any regular scheduled membership meeting, providing that written notice of the proposed action has been sent to each member at his/her last known address postmarked at least ten (10) days prior to the vote by the membership, and provided the Board acted favorably according to Article 6: Section 6-1 NOTICE. 

SECTION 6-3 PROPOSALS: Proposed amendments shall be submitted to the Secretary in writing at any Board or Membership meeting.

YORK JAYCEES BYLAWS

ARTICLE 1 - MEMBERSHIP
BYLAW 1-1 MEMBERSHIP:  Membership in this Organization shall be in accordance with Article 4 of the Constitution of the York Jaycees, Inc. 

BYLAW 1-2 APPLICATION:  All applications for membership in this Organization can be presented to the Board of Directors in writing and shall be accompanied by full annual dues payable under Bylaw 2-1 hereof.  Should a prospective member be rejected by a negative vote of the Board of Directors, such amounts of money shall be returned.

BYLAW 1-3 RESIGNATION:  A member in good standing who deems it necessary to terminate his/her membership for valid business or personal reasons will be eligible to be suspended in good standing subject to approval of the Board of Directors.  Resignations must be made in writing prior to the end of the period for which dues have been paid, and all prepaid dues will be forfeited. 

ARTICLE 2 - DUES
BYLAW 2-1 AMOUNT:  Annual dues for regular members of this Organization shall be $60.00.  A $5.00 late fee will be assessed if annual dues for regular members are paid to this Organization after the 20th of the month prior to when due (i.e.: if renewal month is January, then dues are payable prior to, and including, December 20th).  Annual dues for associate members shall be $25.00. 

BYLAW 2-2 ARREARS:  Any member whose dues, or other obligations are in arrears for a period of thirty (30) days shall have all rights and privileges of membership suspended forthwith. A member whose dues, or other obligations, are in arrears for a period of sixty (60) days shall automatically cease to be a member.  Notice of dues, or other obligations, shall be given by the Treasurer or his/her designate at least thirty (30) days before the date payable. 

BYLAW 2-3 PAYMENT SCHEDULE: In the event that any member is unable to pay his/her current dues or obligations because of personal or business reasons, the Board of Directors may grant additional time to said member in which to pay said dues or obligations.  Such an action shall be in the form of a Resolution passed by a majority of the members of the Board of Directors. 

BYLAW 2-4 LIFE MEMBERS: Life members granted by the York Jaycees shall pay no dues to this Organization.

ARTICLE 3 – MEETINGS

BYLAW 3-1 GENERAL MEMBERSHIP:  The organization shall hold regular membership meetings on the first Tuesday of each month unless the President deems it necessary to change the date of any such meeting, in which event he/she shall give at least ten (10) days written notice to each member. 

BYLAW 3-2 BOARD:  Regular meetings of the Board of Directors shall be held at least once per month on the last Tuesday of each month or at the call of the President.  At all meetings 50% of the Board of Directors shall constitute a quorum. 

BYLAW 3-3 SPECIAL BOARD:  Special meetings of the membership or of the Board of Directors shall be called by the President; the Secretary may also have the concurrent power to call any such meeting at the request of at least 50% of the Board of Directors. 

BYLAW 3-4 ELECTION:  For the purpose of elections and for the transaction of all other business at all regular membership meetings and special meetings, fifteen (15%) percent of the total regular membership as of the last complete month shall constitute a quorum.

BYLAW 3-5 RULES OF ORDER: Robert’s Rules of Order shall govern the proceedings of all meeting of the organization and its constituent parts except as provided by these Bylaws.

ARTICLE 4 – ELECTIONS

BYLAW 4-1 ELECTIONS:

A. The annual election meeting of the Organization shall be held at the first regular meeting in October of each year, and notice of such meeting shall be mailed by the Secretary or his/her designate to each member at his/her last known address, postmarked at least ten (10) days prior thereto. Notice could be done through York Jaycee monthly newsletter.

B. At the annual election of the organization, there shall be elected for a term of one (1) year by a secret ballot, the following officers: President; Vice President Management Development, Vice President Community Development, Vice President Chapter Development, Vice President Membership Development, Treasurer, Secretary, all of who shall upon taking office become directors.  If there are more than two candidates for an office, the winning candidate must have a majority of the ballots cast. If a second ballot is needed to elect a candidate, the candidate with the lowest number of votes will be dropped from the ballot. Upon successful completion of this ballot the winning candidates will be announced. The floor will then be opened for additional nominations to the Board of Directors. To complete the Board of Directors, there shall be a minimum of six (6) additional directors. Subject to this minimum there shall be one director for every 15 members as of the most recent state roster available. All of the directors shall be elected annually by a secret ballot. If a second ballot is needed to elect a candidate, the candidate with the lowest number of votes will be dropped from the ballot. A regular member cannot cast all their votes for one Director Candidate. The ballot must be marked for either the total number of positions available or as many candidates as the member chooses to vote for.

BYLAW 4-2 NOMINATING COMMITTEE:

A. The nominating Committee shall, not less than ten (10) days prior to the annual election, decide upon and make recommendation to the members in writing, the names of candidates for election. Two persons, wherever possible, shall be nominated for each office and each directorship by the Nomination Committee. Additional names may be placed in nomination from the floor at the election meeting. 

B. No member of the Nominating Committee shall be eligible for nomination to any office; nor shall any member of the Nomination Committee take any position either for or in opposition to any candidate for office. 

BYLAW 4-3 VOTING:  Voting shall be by regular members in good standing and no member shall cast more than one (1) ballot. Proxy votes will not be recognized. 

BYLAW 4-4 TERM:  The term of office for elected officers and directors shall be for one (1) year. Bylaw 5-3 will apply in the event an interim appointment must be made during the year. 

BYLAW 4-5 SUCCESSION: No elected officer, including the Office of President, may succeed himself/herself, with the exception of the Treasurer.  The Treasurer will be allowed to serve two (2) consecutive terms on the Board as elected. Directors will be allowed to serve no more than two (2) consecutive terms on the Board as elected or interim appointed members. 

ARTICLE 5 – DIRECTORS

BYLAW 5-1 BOARD IDENTITY:  The Board of Directors shall consist of the following members:

A. President

B. Vice President Management Development

C. Vice President Community Development

D. Vice President Chapter Development

E. Vice President Membership Development

F. Treasurer

G. Secretary

H. Chairman of the Board, whom shall be the immediate Past President as provided in Bylaw 6-1

I. Minimum of six (6) directors, whom shall be elected as provided in Bylaw 4-1.

J. Additional members of the Board of Directors may serve subject to Bylaw 5-4 of these Bylaws. 

BYLAW 5-2 PROPERTY AND MANAGEMENT: The Board of Directors shall have control of the property and management of the Organization, subject to the will of the membership. Funds of the Organization shall be deposited only in accounts specifically authorized by Resolution of the Board of Directors and shall be withdrawn from the Bank or Banks with which they are on deposit by the signature of the Treasurer or President or other Officer or Director or any joint combination thereof as shall be authorized by Resolution of the Board of Directors. 

BYLAW 5-3 VACANCIES:  Vacancies in the Board of Directors or in any office, due to resignations, except that of President, shall be filled by appointment of the President with the approval of the Board of Directors and the General Membership; such appointees to serve until the next regular election. 

BYLAW 5-4 PRESIDENTIAL NOMINATIONS:  Additional members of the Board of Directors may be nominated by the President at his/her discretion, subject to the approval of the Board of Directors and a majority affirmative vote of the General Membership. 

BYLAW 5-5 BOARD TERM BEGINS: Officers and Directors shall take office at the regular monthly Board of Directors meeting of December.

BYLAW 5-6 DUTY: It shall be the duty of the Board of Directors to see that the Purpose of the organization as set forth in the Constitution, and the Programs and Projects as set forth in the Year of Planned Action are carried out.

ARTICLE 6 - OFFICERS

BYLAW 6-1 PRESIDENT: 

A. The President shall supervise the Officers and Directors of the organization and shall make an annual report thereon to the members at the Inaugural Banquet for his successor.
B. He/she shall serve on the Board of Directors of the Pennsylvania Jaycees.
C. The president, with the approval of the Board of Directors, may appoint a Parliamentarian and a Legal Counsel in addition to other offices in order to facilitate more effective chapter management and/or accommodate the changing needs of the organization; such appointees shall serve at the discretion of the President.
D. The President will appoint, with the approval of the Board of Directors, all Committee Chairmen.
E. When the President's term of office has expired, he/she will automatically become an additional member of the Board of Directors as Chairman of the Board and shall serve until the next President's term of office has expired.
F. The President will allocate the supervision of the various committees and organization's activities to the various Board members, as he/she shall see fit. 

BYLAW 6-2 VICE PRESIDENTS:

A. The duties of the Vice President, Management Development shall include the responsibilities of Chapter administration, particularly the responsibility for overall project documentation; planning, records, and evaluation; for disseminating project information to the chapter membership via Chapter newsletter, phone and personal contact; for dissemination project information to the public via news releases or print, radio and television media. In addition to these duties, the Vice President, Management Development shall assume the duties of the President in his/her absence or shall succeed to the Presidency in the event of his/her resignation or incapacity during his/her term of office. 

B. The duties of the Vice President, Community Development shall include external programming for the Chapter and any responsibilities assigned by the President. In addition to these duties, the Vice​ President, Community Development shall assume the duties of the President in the absence or inability of the Vice President, Management Development.

C. The duties of the Vice President, Chapter Development shall include all internal programming for the chapter and any responsibilities assigned by the President. In addition to these duties, the Vice ​President, Chapter Development shall assume the duties of the President in the absence or inability of the Vice President, Community Development.

D. The duties of the Vice President, Membership shall be all programs relating to the enrollment and growth of the membership, included but not limited to activation, retention, extensions, and membership accounting. In addition to these duties, the Vice President, Membership shall assume the duties of President in the absence or inability of the Vice ​President, Chapter Development to assume the office of President. 

BYLAW 6-3 SECRETARY: The Secretary or his/her delegate shall give notice of all regular and special meetings of both the membership and the Board of Directors and shall keep a permanent record of the minutes of such meetings. He/she shall be the custodian of all official records of the organization. 

BYLAW 6-4 TREASURER: The Treasurer or his/her delegate shall issue notices of dues payable and be responsible for the collection thereof, keep the books of the organization, disburse funds in accordance with the approved budget, and shall report in detail, at the annual meeting or at such other times as directed by the President or Board of Directors, the finances of the organization.  The Treasurer and all signatory parties shall be bonded in an amount to be fixed by the Board of Directors, the expense to be borne by the organization. 

BYLAW 6-5 ASSISTANT TREASURER: The Assistant Treasurer or his/her delegate shall be appointed by the President with the approval of the Executive Committee.  The organization shall have an Associate Treasurer(s) to assist the Treasurer in meeting his responsibilities.

BYLAW 6-6 STATE DIRECTOR: The State Director shall be appointed by the President subject to either Bylaw 5-4 or Bylaw 6-1 to serve as the Organization's representative on the Board of Directors of the Pennsylvania Jaycees. 

BYLAW 6-7 CHAIRMAN OF THE BOARD: The Chairman of the Board shall be the immediate past president of the Organization.  Said title shall be honorary and shall in no way affect the duties of the immediate president.

ARTICLE 7 – DELEGATIONS

BYLAW 7-1 DELEGATIONS OR SPECIAL COMMITTEES: Delegations or Special committees shall be appointed by the President, subject to the approval of the Board of Directors and/or the General Membership to represent the organization at any convention, meeting or assembly as may be necessary. Such delegations or committee shall exercise only those powers specifically vested in them by the Board of Directors and/or the General Membership. 

BYLAW 7-2 INTERIM POSITIONS: The President shall have the power to appoint an interim State Director and Acting President to serve at any meeting of the Pennsylvania Jaycees Board of Director in the absence of the State Director or President. 

BYLAW 7-3 POWER: Delegations or Committees shall not have authority by virtue of such appointment or election to bind or obligate the Organization to any expense, or to concur in any action contrary to the expressed policy of the Organization. The President shall serve as chairman of such Delegations or Committees, but, in the event of absence, he/she shall appoint a member to serve in his/her place as Chairman. 
ARTICLE 8 – COMMITTEES

BYLAW 8-1 INVOLVING MONIES: The General Membership shall have the sole power to establish committees involving the gross income or expenditure of funds exceeding $1,000.00. The President, Board of Directors and the General Membership shall have the same concurrent power to establish committees involving the gross income or expenditure of funds not to exceed $1,000.00, when expedient and advisable. 

BYLAW 8-2 INVESTIGATIVE PURPOSES: The President, Board of Directors and the General Membership shall have the concurrent power to establish committees, which do not involve the expenditure of funds for investigative purposes.

BYLAW 8-3 STANDING COMMITTEES: The President, Board of Directors and the General Membership shall have the concurrent power to establish STANDING COMMITTEE (S) to be responsible for development and/or projects of the organization. The Chairman of a Standing Committee shall supervise and direct the affairs of the Standing Committee, subject to the will of the Board of Directors, and the General Membership, and shall report in detail at such times as directed by the President, Board of Directors or the General Membership the activities of the Standing Committee. 

BYLAW 8-4 APPOINTMENT: All Committee Chairmen, standing and Pro‑Tem, and Vice Chairmen shall be appointed by the President subject to the approval of the Board of Directors. 

BYLAW 8-5 ROLE: The President shall be an ex‑officio member of all committees; each Board Member shall be an ex‑officio member of all committees of which supervision is charged to him/her. 

ARTICLE 9 - YEAR OF PLANNED ACTION, PROGRAMS & PROJECTS

BYLAW 9-1 YOPA PROJECTS:  At the first General Membership meeting in January, the Board of Directors shall submit to the General Membership for approval a budget and statement of goals for the fiscal year, including priorities, programs and projects. This report shall be known as the YEAR OF PLANNED ACTION, and shall include a statement of goals and direction for the year subsequent thereto. 

BYLAW 9-2 PROJECTS OUTSIDE YOPA:  All priorities, programs and projects not included in the YEAR OF PLANNED ACTION as approved by the General Membership are to be submitted, in writing, to the Board of Directors and the General Membership for approval. This proposal is to contain: The purpose, description, estimated budget, estimated manpower required and a Plan of Action. 

BYLAW 9-3 APPEAL: If unfavorable action on a proposed modification of the YEAR OF PLANNED ACTION is taken by the Board of Directors, the person proposing the modification may submit his appeal in writing to the General Membership at least two (2) days prior to the next regularly scheduled meeting for reconsideration. 

ARTICLE 10 – AMENDMENTS

BYLAW 10-1 NOTICE:  Amendments to this Constitution must be submitted to the Board of Directors, in writing, at least ten (10) days prior to a regular or special Board of Directors meeting.

BYLAW 10-2 HOW MADE: Through a majority vote of the Board of Directors present, the proposed amendment or amendments shall be presented to the General Membership at the next regularly scheduled meeting, for further action.  This Constitution may be amended by a simple majority vote of the regular members present at any regular scheduled membership meeting, providing that written notice of the proposed action has been sent to each member at his/her last known address postmarked at least ten (10) days prior to the vote by the membership, and provided the Board acted favorably. 

BYLAW 10-3 PROPOSALS:  Proposed amendments shall be submitted to the Secretary in writing at any Board or Membership meeting.
ARTICLE 11 - PERSONAL LIABILITY OF DIRECTORS

A. Members of the Board of Directors of the York Jaycees shall not be personally liable for monetary damages as a result of any action taken, or any failure to take any action, unless: (1) The Director has breached or failed to perform the duties of his office in compliance with the standards of fiduciary care prescribed in the Directors Liability Act of Pennsylvania, 1986, November 28, P.L. 1458, No. 145, Section 1: 42 Pa. C.S.A. Section 8263, as enacted and with all subsequent Amendments; and  (2) The breach or failure to perform constitutes self dealing, willful misconduct or recklessness. 

ARTICLE 12 – INDEMNIFICATION

A. Every person who is or shall be or shall have been a Director or Officer of the York Jaycees and his or her personal representative shall be indemnified by the York Jaycees against all costs and expenses reasonably incurred by or imposed upon him or her in connection with or resulting from any action, suit, or proceeding to which he or she may be a party by reason of his or her having been a Director of Officer of the York Jaycees or of any subsidiary or affiliate thereof, except in relation to such matters as to which he or she shall finally be adjudicated in such action, suit or proceeding to have acted in bad faith and to have been liable by reason of willful misconduct or fulfill negligence in the performance of his or her duties as Director or Officer. Costs and expenses of actions for which this article provides indemnification shall include, among other things, attorney's fees, court costs except witness fees, judgments, and fines actually paid by the person in settlement of any action, suit or proceeding. The termination of any action, suit or proceeding by judgment, order settlement, conviction, or on a plea of nolo contendere or its equivalent, shall not of itself create a presumption that the person did not act in good faith. 

